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On Monday, the Republican Party 
will gather in Tampa, Fla., to hold 
its 40th national convention, nomi-

nating businessman and former Mas-
sachusetts Gov. Mitt Romney to be our 
nation’s chief executive and Wisconsin 
Rep. Paul Ryan to be vice president.

I will proudly serve at that convention 
as one of 95 Romney-Ryan delegates 
from the Great State of New York, the 
birthplace of our nation’s Federalist 
Papers. A week later, Democrats from 
across the nation will meet for their 
convention in Charlotte, NC, where 
they will nominate President Obama for 
re-election. Millions of Americans will 
tune in to watch each.

Meanwhile, the eyes of the world will 
be on our national political gatherings, 
none more keenly than those of people 
suffering under oppressive regimes 
around the globe — if they are lucky 
enough to have access to a TV screen or 
the Internet.

For all the challenges America faces 
today, there is no republic on Earth quite 
like ours, and the whole world knows it. 
We remain a beacon of freedom to peo-
ple living in bondage wherever it exists.

I was taught from a young age that 
involvement in the public discourse is 

a civic duty. Each of us has a right — 
indeed, a responsibility, at times — to 
make his or her views known to the larg-
er community in order to better form it 
as a whole. While we may not always 
get what we want, the exchange of ideas 
betters the nation in the process.

That practice has served us well 
from the First Continental Congress in 
1774 to the town hall meeting no doubt 
held somewhere in America last night. 
These united states aren’t a constitu-
tional republic in name only; the United 
States is a nation that lives its Constitu-
tion daily, providing for vigorous debate 
from all sides.

The push and pull of American poli-
tics isn’t always pretty, but it hones us 
as a country and moves us forward. Sir 
Winston Churchill famously observed 
that “no one pretends that democracy is 
perfect or all-wise. Indeed, it has been 
said that democracy is the worst form 
of government except all those other 

forms that have been tried.” And in that, 
as in other things, Churchill was right.

One look to flash points around the 
world instructs us on the fragility of 
our republic and the need, day in and 
day out, to actively preserve it from 
government encroachment. Here we 
can argue — sometimes fiercely — 
about the path we are on, but at the end 
of the day we must remain one, united, 
just as the Founding Fathers envisioned 
when they chose E Pluribus Unum, “out 
of many, one,” as the motto on our na-
tion’s Great Seal.

The 2012 elections may be the most 
important of my lifetime. Profoundly 
different political philosophies are com-
peting for our hearts and minds — and 
our votes. 

I have made no secret about which 
philosophy I support — the one that 
provides the greatest economic and per-
sonal freedom possible. That is why I 
will proudly raise my hand in support of 
Mitt Romney and Paul Ryan when the 
time comes.

In that, I will know I am doing my part.

David H. Koch is executive vice president 
of Koch Industries, Inc., and a New York 
City-based philanthropist. 
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P ROMPTED by abundant re
search that points to teachers
as the key schoolbased ingre
dient in education, New York

City and other large districts have
wisely focused considerable effort
on removing their worst ones. A
key method: tenure reform.
And while the 55 percent ten

ureapproval rate for this year,
which the city announced last
week, suggests that New York is
indeed raising the bar, it fails to
answer a key question: Why
should any teachers, who con
sider themselves professionals,
get tenure in the first place?
Once tenured, a teacher cannot

be fired without due process.
Technically, that doesn’t guaran
tee a teacher’s job for life. But in
practice, the due process required
to remove a tenured teacher is so
burdensome and has such little
probability of success that most
schools don’t even attempt to re
move the worst of them.
Just eight publicschool teach

ers, in total, were fired for incom
petence during the 200708 and
200809 school years — and six of
those cases included an addi
tional charge, such as insubordi
nation or misconduct. Surely
there are more than eight teach
ers to whom you would not want
your child assigned.
Job protections wouldn’t be so

concerning if they were granted
only to deserving teachers. But like
many other school systems, New
York’s teachers are eligible for ten
ure after just three years. That’s far
too soon to know if a teacher really
has what it takes. It also reflects
the unreasonable assumption that
a teacher will never regress.
Worst of all, until recently, per

formance in the classroom had lit
tle influence on whether a teacher
was granted tenure. In 2006,
about 99 percent of eligible teach
ers got tenure on the first try.
Under Mayor Bloomberg, New

York has primarily addressed the
issue by making tenure harder to
earn. And the progress is com
mendable.
But while the tenureapproval

rate dropped to 55 percent last
year, probation was extended to
most of the remaining teachers,
some 42 percent of the total; just 3
percent of eligible teachers were
denied tenure outright. The effort
to ratchet up the standard for ten
ure will mean little if it just makes
bad teachers wait another year or
two before they get lifetime job
protections.
Of course, the answer isn’t neces

sarily to shuffle more teachers out
the door immediately. Like other
professionals, most teachers are
performing well enough to avoid
termination but not so well as to
deserve permanent job protections.
But again, the persistent low ten

uredenial rate shows the need to
rethink the relationship between
public schools and teachers. The
real question, again, is: As profes

sionals, why do any publicschool
teachers deserve lifetime job pro
tections?
Tenure’s defenders are quick to

point out that, before the practice
existed, teachers were often inap
propriately terminated for their
political beliefs, cronyism and
even getting pregnant. That’s true.
But employment laws protect
workers against such egregious
actions today.
Further, past administrators

could get away with improperly
removing truly effective teachers
in part because schools lacked ob
jective measures of performance.
But the ubiquity of standardized
testing now allows us in many

cases to objectively identify the
system’s worst teachers.
Like many other school systems,

New York now uses a method
known as “value added” to mea
sure each teacher’s independent
influence on his students’ per
formance on standardized tests.
Though the results of this pro

cedure are undoubtedly imperfect
and should thus not be used in
isolation to fire teachers, research
shows that a teacher’s value
added score one year contains in
formation that dramatically im
proves our ability to identify
teachers who will continue to per
form poorly in the future.
Other states, including neigh

boring New Jersey, have recently
adopted laws that revoke the ten
ure of teachers who have per
formed poorly repeatedly. New
York should follow their lead.
Teachers are what make the dif

ference in a public school. Taking
that simple and obvious lesson
from empirical research seriously
means allowing schools to remove
those teachers who are not mak
ing a difference in the lives of
their students, even if they have
managed to stick around for more
than three years.
Marcus A. Winters is a senior fel

low at the Manhattan Institute and
assistant professor at the University
of Colorado, Colorado Springs.

Tackling NY Teacher Tenure
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Making the grade: Teachers in New York have long been granted tenure almost automatically, but if the city
wants to shape up classrooms, it’s got to remove the bad apples — through serious tenure reform. Corbis

ON Monday, the Republican Party will
gather in Tampa, Fla., to hold its 40th
national convention, nominating busi

nessman and former Massachusetts Gov.
Mitt Romney to be our nation’s chief exec
utive and Wisconsin Rep. Paul Ryan to be
vice president.
I will proudly serve at that convention

as one of 95 RomneyRyan delegates from
the Great State of New York, the birth
place of our nation’s Federalist Papers. A
week later, Democrats from across the na
tion will meet for their convention in
Charlotte, NC, where they will nominate
President Obama for reelection. Millions
of Americans will tune in to watch each.
Meanwhile, the eyes of the world will be

on our national political gatherings, none
more keenly than those of people suffer
ing under oppressive regimes around the
globe — if they are lucky enough to have

access to a TV screen or the Internet.
For all the challenges America faces to

day, there is no republic on Earth quite
like ours, and the whole world knows it.
We remain a beacon of freedom to people
living in bondage wherever it exists.
I was taught from a young age that in

volvement in the public
discourse is a civic duty.
Each of us has a right — in
deed, a responsibility, at
times — to make his or her
views known to the larger
community in order to better form it as a
whole. While we may not always get what
we want, the exchange of ideas betters the
nation in the process.
That practice has served us well from

the First Continental Congress in 1774 to
the town hall meeting no doubt held
somewhere in America last night. These

united states aren’t a constitutional re
public in name only; the United States is
a nation that lives its Constitution daily,
providing for vigorous debate from all
sides.
The push and pull of American politics

isn’t always pretty, but it hones us as a
country and moves us for
ward. Sir Winston Church
ill famously observed that
“no one pretends that de
mocracy is perfect or all
wise. Indeed, it has been

said that democracy is the worst form of
government except all those other forms
that have been tried.” And in that, as in
other things, Churchill was right.
One look to flash points around the

world instructs us on the fragility of our
republic and the need, day in and day out,
to actively preserve it from government

encroachment. Here we can argue —
sometimes fiercely — about the path we
are on, but at the end of the day we must
remain one, united, just as the Founding
Fathers envisioned when they chose E
Pluribus Unum, “out of many, one,” as the
motto on our nation’s Great Seal.
The 2012 elections may be the most im

portant of my lifetime. Profoundly differ
ent political philosophies are competing
for our hearts and minds— and our votes.
I have made no secret about which phi

losophy I support — the one that provides
the greatest economic and personal free
dom possible. That is why I will proudly
raise my hand in support of Mitt Romney
and Paul Ryan when the time comes.

In that, I will know I am doing my part.
David H. Koch is executive vice president

of Koch Industries, Inc., and a New York
Citybased philanthropist.
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